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Our Big Successes 

 

People often ask me, “What do you do?”. Putting this into a two minute pitch 
is often difficult. When asked I say our team is about enhancing community 
safety and wellbeing. Firstly we develop a range of evidence-based 
interventions in the family violence and general offender sector. Secondly, we 
up-skill practitioners to deliver ours and other programs, with integrity through 
in-room skill based learning and online theory teaching.  Thirdly, we contribute 
to new knowledge through writing about practice and encouraging other 
practitioners to describe what they do to bring about change. We have 
published six books, contributed to many others and write regular blogs 
around practice ideas.  

The wonderfully rich nature of our diverse portfolio of work is not always 
visible to everyone. HMA has been working on a number of innovative edges 
to practice during the past three years. I thought I would take the opportunity 
to catch you up with a fuller understanding what we are on about.  

Many years ago we established our mission as “Working with passion and 
integrity to bring out the best in people”. This has served us well as a 
touchstone to assess our work against. We are committed to ensuring our 
learning and development is at a high standard and that it ultimately translates 
into better practice in the field.  
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Increasing the use of the online space for our blended 
learning and development services 

 

Learning and development continues to be a significant investment in staff, 
while at the same time resource intensive. Increasingly organisations are 
looking for cost-effective solutions to enhance knowledge in a fast moving 
environment. At HMA we are believers that significant front-end knowledge 
can be acquired through innovative online learning. The challenge for any 
organisation however is to allow staff time and space in what are often busy 
roles to see e-learning as part of work. There are three projects that we are 
particularly pleased to report upon. 

 

Queensland Department of Corrections 

Queensland Department of 
Corrective Services asked HMA in 
2013 to develop and host a range of 
online e-learning modules to 
support staff working in Sentence 
Administration and Offender 
Development.  

The following modules were 
developed:  

 Introduction to Queensland Corrective Services 

 Core Skills for Working with Prisoners (Offender Development) (a 
Refresher version as well) 

 Core Skills for Working with Prisoners (Sentence Management) (a 
Refresher version as well) 

 Immediate Risk Need Assessment 

 Ideas That Inform Correctional Practice 

 Mentoring Skills for Mentors 

 Parole Board Training Program 

 Sentence Administration 

 Sentence Management 
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To date 285 staffs have been enrolled and completed the range of modules. 
We also updated and hosted the first week online curriculum for new 
probation officers joining Queensland Corrective Services.  

 

Motivational Interviewing within New Zealand Corrections  

Another exciting e-learning module has been piloted with New Zealand 
Corrections around Motivational Interviewing online.  We have supported 4 
mentors each with 4 participants (a combination of probation or prison based 
case managers) to undertake the pilot. The pilot was designed to test the 
ability to introduce key principles of partnership and empathy early on in the 
career of someone coming into a correctional system. We know that 
motivation is critical for program engagement and retention so investing in a 
skilled workforce has far reaching outcomes for community safety. 

 

 

 

 

 

 

 

 

 

 

After undertaking an initial Video Assessment of Simulated Encounters (VASE-
R) which gives participants a starting indication of skill level, the program 
works through a series of modules based upon a number of key Motivational 
Interviewing ideas: 

 MI Foundational: Pre-course assessment VASE-R 

 MI Foundational: Course 1 – Introduction to MI 

 MI Foundational: Course 2 –The spirit of MI 
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 MI Foundational: Course 3 – Core Skills of MI 

 MI Foundational: Course 4 – Change talk and sustain stalk  

 MI Foundational: Course 5 – The four processes of MI 

 MI Foundational: Course 6 – MI Strategies 

 MI Foundational: Post-course assessment VASE-R 

We believe that this exciting development will quickly and efficiently get 
foundational motivational interviewing ideas in front of a work force.   

 

Family Violence Education and Training within Corrections 

Family violence continues to be a 
vexing issue for our communities. 
Family violence now accounts for up 
to 40% of policing time in most 
western jurisdictions. This national 
and international shame is one HMA 
has been working with for the past 35 
years.  

We remain passionate in finding 
workable and effective solutions. Our 
mission has been to equip workers with the right skills to be able to dialogue 
with men and engage them in conversations about how they can take on the 
challenge of family safety. To support this work we have developed 4 online 
modules related to family violence practice that augment our in-room 
workshops. 

 Family violence: A growing concern 

 Core Skills for working in the family violence field 

 Understanding and managing family violence risk 

 Practice approaches that underpin intervention 
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Development of cutting-edge interventions in the family 
violence and general offender space 

 

During the past 2 years we have been privileged to work alongside the 
Offending Behaviour Branch of Corrections Victoria to develop a suite of 
interventions. We partnered with Dr Andrew Day from Deakin University to 
develop the evidence based trail to support the design. The range of programs 
varies in intensity to meet the identified intervention gaps. The programs we 
have developed include: 

 Talking Change – A 12.5 hour motivational program 

 Inside Out – A program that begins in prison and walks with the 
offender to the outside 

 See Change for Men – A 55 hour intervention for violence 

 See Change for Women – A 52.5 hour intervention for violence 

 U-Turn Program – A 46 hour individual program where responsivity is an 
issue 

 Making Choices for Men – A 100 hour intervention for general offending  

 Making Choices of Women – A 105 hour intervention for general 
offending  

 ChangeAbout - A family violence intervention (prison and community 
version) 
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These risk, need and responsivity based programs bring into play a number of 
newer approaches including strength based cognitive behavioural therapy, 
mindfulness, acceptance and commitment ideas (particularly around values), 
dialectical behaviour therapy and Motivational Interviewing.   

In addition, we have also been involved in the design and training for 
community based family violence program for New Zealand Corrections 
contractors and internal staff. 

This 26 session intervention shifts the practice from a psycho-educational 
process to a therapeutic delivery. This does not mean that anything is up for 
grabs. Its structured themes relate to desistance to family violence, having the 
men personalise the theme to their own lives, then skill building to ensure they 
can manage acute risk situations differently. Focussing upon distress tolerance 
equips men with skills to be able to 
manage issues of custody, access, 
jealousy, shaming experiences, etc. 
Parenting after violence uniquely 
addresses the impact of family 
violence on children’s anxiety and 
worries. In addition, a focus on the 
overlap of alcohol and drug use and 
family violence deals with one of the 
common stable risk factors.  

 

Up-skilling staff through in-room skill development 
workshops 

CarboNZero 

The air miles are starting to add up. 
With 61 in-room workshop days in 
Australia alone so far this year, the 
inside of planes are becoming a 
comfortable and familiar place. We 
are committed to reducing our 
carbon footprint by being part of the 
CarboNZero program. We are 
changing our service delivery model 
(more self-paced, online webinars 
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and remote supervision). Despite this shift we still find ourselves sought out for 
in-room delivery of learning experiences around our niche areas of experience.  

Most organisations are conscious of return on investment (ROI) before 
expending values resources on learning and development. We trained in the 
Kirkpatrick model and recognise the importance of ensuring that any learning 
and development translates into practice shifts on the ground.  

 

Northern Territory - Australia 

During this year we will spend 5 
weeks in the Northern Territory up-
skilling a range of staff groups – 
probation, sentence management 
and youth justice in practice skills of 
working with those who offend. The 
major focus has been around family 
violence intervention and 
Motivational Interviewing.  

 

Mission Australia 

Western and Hunter region of New South Wales has had limited intervention 
services for men who act abusively in their families. We have been working 
alongside Mission Australia to implement a 16 session family violence 
intervention. Integrating this with other Mission Services including partner 
support and homelessness services will provide a wrap-around service. It will 
also allow greater victim informed assessment as part of the intervention.  

 

Safe at Home 

The Safe at Home project in Tasmania has had a family violence component 
running for many years. The intervention is run through probation. 
Augmenting this is a prison based initiative. We continue to supervise and 
support the staff running both these programs. We also undertake regular trips 
to Tasmania to provide face-to-face support and coaching for staff.  
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Relationships Australia 

What does Cairns, Rockhampton, Toowoomba and Spring Hill (Brisbane) have 
in common? They are all Relationships Australia Queensland sites that are 
delivering family violence interventions for men and partner support services 
for women.  We are working to support program implementation for RAQ 
across the state. This includes online learning, in-room learning and 
development, webinars and supervision of the supervisors.  

 

Western Australia Department of Corrections 

For the past 7 years we have been 
spending a month every year in 
Perth with the Department of 
Corrective Services. When we 
started the project it was designed 
to build capacity of facilitation skills 
for the workforce delivering 
intervention into both the public 
and private prison sector. The focus 
has been around delivery of 
medium intensity programs for 
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male and female offenders. More recently we have also been supporting 
family violence intervention alongside workshops on Motivational 
Interviewing.  

 

CareNZ 

CareNZ is responsible for a number 
of the drug treatment units in New 
Zealand prisons. Throughout July 
and August we delivered 4 
regionally based workshops on 
Motivational Interviewing. The 
outcome was equipping staff with 
up-to-date Motivational 
Interviewing ideas to inform their 
practice.  

 

Contributing to the community  

Service the community has always been an important aspect of HMA. We want 
our communities to be a safe place for women and children. We invite men to 
step up to their social and emotional responsibilities within family life.  

In addition to Suzanne’s work as clinic directory for the Child and Family 
Psychology program at the University of Canterbury, she has been very 
involved in the Triple P parenting movement.  

Ken continues as chairperson of Stopping Violence Services (Christchurch) and 
interim Chairperson of the MI Oceania which has an aim to develop a more 
formal presence for Motivational Interviewing in this part of the world. We ran 
3 exciting events in Melbourne during August – a 3 day MINT sponsored 
workshop, a 3 day MITI coding workshop and the 4th International Symposium 
on Motivational Interviewing.  

Matt Williams has also become a MINT member this year having completed 
the MINT sponsored workshop in August.  
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Strategic delivery partnerships  

 

Breaking Free 

We are partnering with Breaking Free Online from Manchester to support the 
implementation of their web-based addiction tool. This is the direction of self-
paced intervention and ground-breaking work - 
https://www.breakingfreeonline.com 

 

Amovita 

We have also developed a relationship with Tracy and the team from Amovita 
Consulting who are a Brisbane based organisation specialising in supervision, 
organisational development and a host of other services – 
http://amovita.com.au 

 

And where to from here … 

We are not going anywhere. There is still so much to do to make a difference in 
our communities. If we can help in any way to support your efforts please do 
not hesitate to make contact. 

 ken.mcmaster@hma.co.nz  

 P +64 3 3287082 or C +64 275 662 521 

 www.hma.co.nz  
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